How Educ’Arte Simplifies Learning

with Clear Step-by-Step Guides

Summary

Educ'Arte needed a faster and more efficient way to create manuals for its
learning platform.

With FlowShare, they now generate structured, step-by-step guides
automatically, reducing manual effort and making documentation easier, faster,

and more consistent.

+/ Faster manual creation

+/ Reduced effort compared to PowerPoint workflows

+/ Easy and intuitive tool adoption

+/ Consistent, high-quality documentation

“The training time was very short and pretty
intuitive — all in all it’s just incredibly practical

and saves time.”

Susanna Holowati EDUC’
Coordinator for Germany a I"l'ﬂ

At A Glance

About Mohawk College

« Location: Ontario, Canada
¢ Size: 5,000 students per year, 2,500 staff
¢ Industry: Higher Education

¢ |T Scope: ERP transformation (Ellucian Banner)

Key Challenge

* No standardised approach to process documentation across teams

= Training was inconsistent and time-cansuming

+ Knowledge scattered across employees instead of documented systems
+ Budget constraints due to enrollment cuts required a cost-effective

solution

Solution

+ FlowShare for fast, click-by-click process documentation across
departments

* Standardised SOP creation with Al-generated step-by-step instructions
+ PowerPoint templates used to ensure consistent training materials

« Scalable rollout starting with 25 users, with plans to expand across the

organisation

Results

+ Estimated 50% reduction in documentation time

« Faster creation of consistent training and onbearding materials
+ Standardised lock and feel across all departments

+ Reduced dependency on individuals for knowledge sharing

+ Strong foundation for scaling documentation across 2,500 staff



Challenge

Before using FlowShare, Educ'Arte created manuals manually in PowerPoint by taking and
arranging screenshots step by step. This process required multiple stages, significant effort,
and careful formatting, making it both time-consuming and difficult to maintain. As a result,

creating documentation took longer, and achieving a consistent, high-quality layout across all
materials was challenging. Supporting users effectively with clear and structured guidance was
therefore more difficult.

Solution

To simplify documentation and improve efficiency, Educ’Arte introduced FlowShare to create step-by-step manuals automatically. The
tool is used to explain platform features to teachers and students, covering everything from creating video clips to using interactive
elements such as quizzes and mind maps.

With FlowShare, screenshots are captured automatically and turned into structured guides, significantly reducing the effort required to

produce documentation. The tool is easy to use, requires minimal training, and allows the team to create consistent manuals quickly
and efficiently.

Faster than Short Training

PowerPoint Time

Results

FlowShare has made documentation creation faster and more intuitive for the Educ’Arte team. Manuals can now be produced with
significantly less effort, while maintaining a consistent structure and visual quality.

The short learning curve and ease of use mean that team members can quickly adopt the tool without extensive training. As a result,
users benefit from clearer guidance, and the team can provide better support across the platform.

Overall, FlowShare helps Educ’Arte deliver practical, easy-to-follow instructions while saving time in everyday work.



Why FlowShare Fits Educ’Arte
Choose FlowShare
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https://getflowshare.com/lets-talk/
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