How K104 Prozessoptimierung

GmbH Creates Step-by-Step ER

Training Faster and More Reliably

Su m ma ry " MNo missed steps during recording

K104 needed a reliable way to decument ERP processes without missing steps
Y i 9/5%ep +/ Faster documentation creation

and with less manual effort.

With FlowShare, they now create complete, step-by-step documentation faster,

reduce post-processing time, and deliver high-quality outputs to customers +/ Significant time savings (approx. 10h = 3h)
more efficiently.

+/ Ready-to-use outputs for customers

"What excites me is that | can provide a 5 to
10 minute demo run with a maximum of 5 to
10 minutes post-processing time as a
finished PDF file to my customers."

Wolfram von

Rotberg

Managing Director, K104
Prozessoptimierung GmbH

At A Glance

About K104 Prozessoptimierung GmbH Solution

+ Industry: IT Consulting & Training + FlowShare used for step-by-step explanations of ERP processes

« IT Scope: ERP systems (Navision, Axapta), coaching and workshaps + Creates structured documentation for trainings and workshops

+ Captures all clicks automatically to ensure complete process recording
« Supports creation of outputs in formats like POF, Word, and HTML

Key Challenge Results

+ Manual tools like Snagit required remembering every step during + Complete and accurate process documentation without missing steps
recording + Faster creation of documentation with minimal post-processing

« Risk of missing clicks and incomplete documentation + Ability to generate ready-to-use outputs for customers quickly

« Creating documentation required additional effort and post-processing + Significant time savings in decumentation workflows

» Mo reliable way to ensure full accuracy in recordings + Measurable impact: Reduced effort from ~10 hours to ~3 hours per

workload



Challenge

Before using FlowShare, documentation required multiple manual steps. Screenshots had to be
created, mouse pointers inserted manually, and descriptions added step by step. The content
was then transferred into MS Publisher and exported as PDFs. This process was time-
consuming and required significant effort.

Solution

FlowShare is used at K104 to create step-by-step explanations of activities in ERP systems such as Navision or Axapta. By
automatically capturing each click, the tool ensures that no steps are missed during recording.

This allows Wolfram von Rotberg to create structured documentation quickly and reliably. The ability to generate outputs in multiple
formats such as PDF, Word, or HTML further supports different use cases, from training materials to customer documentation.

As he describes it: “Automated Snagit.” & “Very good price/performance ratio!”

Documentation ~10 min From
Time Recording to

Reduced Finished PDF
(10h = 3h)

Results

With FlowShare, K104 can now create complete documentation much faster and with significantly less effort.

“What excites me is that | can provide a 5 to 10 minute demo run with a maximum of 5 to 10 minutes post-processing time as a
finished PDF file to my customers.”

In practical terms, this means a substantial reduction in workload. Tasks that previously required around 10 hours can now be
completed in approximately 3 hours, resulting in significant time savings while maintaining high-quality outputs.
FlowShare enables faster delivery of documentation to customers and supports more efficient training and consulting workflows.
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Complete Process
Capture
Automatically record every click

to ensure no steps are missed in
complex ERP workflows.
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Faster Than Manual
Tools
Reduce documentation time

significantly compared to manual
screenshot-based tools.

Why FlowShare Fits K104
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Minimal Post-
Processing

Create finished outputs with anly
a few minutes of additional work.
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Multiple Output
Formats
Export documentation as PDF,

Word, or HTML to fit different
training and customer needs.
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https://getflowshare.com/lets-talk/
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